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I. Purpose
The faculty and administration of Georgia Southern University affirm their belief in the process
of shared governance both as a principle and an animating spirit of our institution. Shared
governance involves faculty and administration participating mutually in the development of
policies at the departmental, college, and university levels.
II. Policy Statement
Faculty therefore have a role in developing policies including, at the appropriate levels,
strategic planning; academic and curricular policies; committee establishment and
appointments; selection and retention of academic unit leaders; review and revision of the
shared governance process; and faculty personnel actions, including hiring and evaluation
of faculty (annual evaluation, pre-tenure, tenure, post-tenure review, and promotion). As
used here, “policy” is understood to include guiding and governing principles and any
applicable procedures, instructions, or forms developed along with the principles.
III. Exclusions
None.
IV. Procedures
In pursuit of clarity and to provide ready access for faculty and administrators, these policies
shall appear on the respective departmental, college, and university web sites and be
available in print in the respective departmental, college, and university offices. In
consultation with the chair and full-time faculty in each department, each dean should verify
the existence of, review, and when necessary, initiate revision of departmental policies to
confirm their consistency with college and university policies.
In consultation with the dean of each college, the provost should review and, when
necessary, initiate revision of college policies to confirm their consistency with university
policies.
All faculty and administrators have the responsibility to be aware of the written policies of
their respective departments and colleges, and of the University, as well as those of the
Board of Regents.
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